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The Promotion of Good Behaviour
At Papplewick, our goal is to foster an environment and culture that cultivates good behaviour through the following:
· Establishing clear expectations for boys' behaviour.

· Cultivating a positive and supportive classroom atmosphere, extending to the boarding house and dining area, where encouragement and a sense of safety prevail. This ethos is instilled by form teachers in Years 2-5 and the tutorial system in Years 6-8.

· Building a foundation of trust between adult staff and pupils, focusing on the strengths of our boys.

· Emphasising the development of both social and personal skills, applicable in daily interactions.

· Implementing PSHE lessons taught by a subject specialist throughout the week.
Social Skills:

The boys are taught to share, to cooperate, to resolve conflicts and to maintain friendships among other skills, both in everyday life and in class.  This ethos is continued across all areas of school life where boys learn to lose and win with equal grace.

Personal Skills:

Learning to handle feelings, anger management, and being encouraged to be independent as well as setting and achieving goals are some of the skills we foster. This culture is supported by our anti–bullying policy and our rewards system.

Culture:

As in our Staff Handbook, we aim to promote discipline rather than to control: 
· by leading by example / staff modelling of manners and behaviour.

· by giving boys a chance to shine both inside class and outside.

· by helping boys to think for themselves.

· by helping boys to see that there are rights, rules and responsibilities and that while they have rights, there are logical consequences to their actions. We try to let the consequences do the teaching and avoid grudge-bearing or public reprimands.

· building a community in which all are listened to, and heard, so that all members - boys and staff - have a share in the responsibility of supporting the behaviour on which our community is based.
· PSHE sessions and the Tutorial System are the forums in which good behaviour is discussed and modelled. 
Practice:
Encouragement helps boys to learn and to modify their behaviour. ‘See, you can do it.’ ‘I am glad you can do it.’ Boys are encouraged when they realise they can make mistakes without being made to feel foolish.

Discouraged children often resort to provocative behaviour to make themselves feel better – being punished is better than being ignored.

Boys have to understand that success is not always immediate or automatic. They have to know that they have to cope with frustration and failure as well as with success.

‘Sorry, it didn’t work this time’.

‘Better luck next time.’ 

‘We’ll try again later.’

If we want to modify boys’ behaviour, we must watch the way we behave.  Cooperation cannot be forced. Imposing our will is futile in the long term.

‘You will do as I say’ [because I’m an adult], ‘If you don’t do what I say, I’ll….. [threat]’ are not solutions.

Be consistent, be firm: Act rather than preach. Boys respond to choice. Show boys what the natural consequences of their behaviour lead to.

‘You can stay if you are quiet, if you are noisy, you must go.’

‘If you can’t keep hot chocolate crisis-free and tidy, there will be no hot chocolate for two nights.’

‘As you can’t behave in the lesson, you haven’t finished the work. You will do it in your free time. Meet me in break so that you can finish.’ 

Examples of logical consequences: Be assertive and firm, avoid confrontation and power struggle. Be decisive and act quietly. Putting our prestige and status on the line in a confrontation often ends up in stalemate or in an ‘I will do anything to win’ clash where our prestige takes a beating. If possible, speak to a boy when his peers are not present.
Discipline and Exclusion:
The aims of the rewards and sanctions systems are to provide boys and staff with a

clear framework to be able to reward good work, behaviour, initiative etc. and effectively punish poor behaviour, work etc. The systems are based around the awarding of positive and minus House points as follows:

+W for good work 
+E  for effort (or exceptional effort) in the execution of a piece of work 
+M  for good manners 
+Sp  for effort at sport 
+K for kindness towards others 
+I for showing initiative 
+C for a contribution to the Community 
+Snake for contribution in the Herpetology Club 
+IT Good IT work 
+MP Good work in music practice 
 
-W Poor Work 
-E Poor Effort 
-R  Breaking a rule or general foolishness 
-B  Exceptionally bad behaviour (Rated as two minus house points) 
-P  Misbehaving during Prep (Also rated as two minus house points) 
-K Unkindness (Rated as two minus house points) 
-M  Bad manners 
-L  Lateness 
-MP Missing Music Practice 
-IT – misuse of IT 
-MP – Late to music Practice 
Entering a –K, –B or –P should include a comment, which is stored in ISAMs and on the boys’ profile 
 
Minus house points should be used sparingly, and always communicated with a clear explanation as to why they have been given to those who have received them. Plus House points can be awarded freely, as and when appropriate. Every minus necessitates a reason, which is recorded in ISAMS and automatically sent via email to inform the respective tutor or form teacher, as well as the Head of either Lower, Middle, or Upper School. The accumulation of awarded positive house points is documented in ePraise, accessible to all teachers, while the minuses are recorded in ISAMS, similarly accessible to the teaching staff. 
If a boy digresses significantly over the course of a week, he may find himself in one of the following punishments:
(i) Defaulters

(ii) Reflection Paper
There may be a times when a boy’s behaviour regresses. Please refer to the Misbehaviour and Exclusions Policy. 
Restraint and the Use of Reasonable Force: 
 
In certain circumstances physical contact with boys may be necessary. The law states that, where necessary, reasonable force may be used by teachers – and others who are authorised by the Headmaster to have charge of pupils - to control or restrain pupils in schools. This applies when a teacher or authorised person is on the school premises and when he or she has lawful charge of pupils elsewhere, for example, on a field trip or school outing. 
  
There is no legal definition of ‘reasonable force’. However, there are three relevant considerations: 
  
· The use of force is reasonable only if circumstances warrant it. The use of any degree of force is unlawful if the particular circumstances do not warrant the use of physical force. 
· The degree of force employed must be in proportion to the circumstances of the incident. Any force used should always be the minimum needed to achieve the desired result. 
· Whether it is reasonable to use force, and the degree of force that could reasonably be employed, might depend on the age, understanding and needs of the boy. 
  
In no circumstances should corporal punishment be used by a teacher. The law forbids a teacher to use any degree of physical contact which is deliberately intended to punish a pupil or which is primarily intended to cause pain, injury or humiliation. 
 
Types of Incident: 
 
There are a wide variety of incidents in which reasonable force might be appropriate, or necessary, to control or restrain a boy. They fall into three broad categories: 
 
a. Where action is necessary for self-defence or because there is an imminent risk of injury 
b. Where there is a developing risk of injury, or significant damage to property 
c. Where a boy is behaving in a way that is compromising good order or discipline. 
Examples of (a) and (b): 
  
· A boy attacks a member of staff or another boy 
· Boys are fighting 
· A boy is engaged in, or about to cause deliberate damage or vandalism 
· to property 
· A boy is about to cause, or causing injury or damage to themselves or 
· to others by accident, rough play or misuse of dangerous materials or objects 
· A boy is running in the corridor in a way which may cause an accident 
· or injury 
  
Examples of (c): 
  
· A boy persistently refuses to obey an order to leave the room 
· A boy is seriously disrupting a lesson. 
  
Important Considerations: 
  
· Physical intervention should be used a last resort. 
· A calm and measured approach is essential. 
· Where possible, staff should enlist the help of a colleague. 
· Reasonable adjustments should be made if dealing with a disabled boy or a boy with SEN. 
 
Application of Force: 
 
Physical intervention can take various forms. It might involve staff: 
 
· Getting between boys 
· Blocking a boy’s path 
· Holding  
· Pushing 
· Pulling 
· Leading a boy away by the arm or hand 
· Guiding a boy away by placing a hand in the centre of the back 
· Using more restrictive holds in extreme circumstances. 
  
Unless there are exceptional circumstances, where there is a risk of an immediate serious injury, staff should not act in a way that could cause injury, for example, by: 
  
· Holding a boy round the neck, by his collar or in any other way that might restrict his breathing 
· Slapping, punching or kicking a boy 
· Twisting or forcing limbs against a joint 
· Tripping 
· Holding or pulling a boy by the hair 
· Holding a boy face down to the ground 
  
(Staff should avoid touching or holding a boy in a way that could be considered indecent). 
 
Recording Incidents: 
  
Staff who have had to deal with an incident that requires the use of reasonable force on a boy must report this to the Headmaster. Equally, if a member of staff is injured or assaulted by a boy, they must report this to the Headmaster. The Headmaster will decide whether the incident is of a serious nature that should involve the boy’s parents being informed. 




Mark Burley - January 2025
